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Our Founders believed the study of history and citizenship should be at the core of every American’s education.  Yet today, our children have large and disturbing gaps in their knowledge of history.  Recent studies tell us that nearly one in five high school seniors think that Germany was an ally of the US in WW II.  Twenty-eight percent of eighth graders do not know the reason why the Civil War was fought.  One-third of fourth graders do not know what it means to “pledge allegiance to the flag”.  Graduating seniors at some of our leading colleges and universities cannot correctly identify words from the Gettysburg Address, or do not know that James Madison is the father of the Constitution.

Presidential Address 2006

Fort Flashback Executive Summary

“Many public-school children seem to know only two dates--1492 and 4th of July; and as a rule they don't know what happened on either occasion.” 

- Mark Twain

History is the stepchild of the school curriculum, seen by too many teachers and students as a dry recitation of dates and speeches by dead people. Sometimes rendered incomprehensible by maps that only confuse. This is not the way history should be taught because this is not the way it happened. The past was a dramatic time that should read more like an exciting adventure novel, rather than a dry tome, with daring exploits and larger than life characters.

History has lagged far behind math and English in our schools. This is partially due to the fact that schools have been nationally tested in both of these content areas. In addition, the complexities of historic events are not generally understood by many teachers; therefore, they are often unable to communicate the excitement, sacrifices, and profound significance of early America. Fort Flashback is specifically designed to align with State History/Social Studies Standards. It is a companion, hands-on learning vehicle to assist teachers in complementing their classroom curriculum. This is particularly important right now as national testing is beginning to occur in history and many teachers are not prepared to teach this subject in depth. This is why the time is now, and why Fort Flashback will succeed as a learning destination.

Early Americans were not as serious as their portraits imply. George Washington loved to host parties and Abraham Lincoln was a great joke teller. While at Fort Flashback campers will discover the excitement of the past as they canoe, climb rock walls, ride horses, throw tomahawks, orienteer, swim, and play traditional games such as ninepins. When the sun sets, Fort Flashback will have a full evening program of campfires, Native American dancers, music, contests and tall tales from the American frontier. No one will ever suspect they’re learning.

Children learn best through experience. Period. They benefit more from conducting science projects hands-on and re-enacting historical events than from simply reading about them.  This understanding has led top educational publishers including Evan-Moor to develop materials that bring learning to life through experience and real-world activities

The changing curriculum and the need to support it present a viable business opportunity. In 2006, it was reported that the camp industry is a growing $20 billion per year industry – with specialty camps leading the way. A camp that is fun and educational while satisfying the unmet needs of schools, teachers, students and parents can take advantage of this growing market.

We are seeking funds to create Fort Flashback – a historical village outside Bellingham, Washington. The centerpiece of the property will be a replica of Independence Hall, the icon of the American Revolution. A classroom of democracy: a place that inspires; a place that honors America by instilling an understanding of the events that shaped our nation.

Freedom will ring in Bellingham when the living history of Colonial Williamsburg is combined with the interactive learning of a Hollywood back lot. Campers will not only ‘dress the part’ as they re-enact the great events that shaped our country, they will star as key historical figures e.g. William Bradford to Abraham Lincoln. From these productions we will create unique historical DVDs that will remain cherished keepsakes long after their stay at Fort Flashback is over.

Fort Flashback will generate revenue in four ways:
· Fees associated with day field trips, summer camp and outdoor education.

· Fees associated with monthly events, e.g. ‘A Colonial Christmas’ and private functions such as weddings, family reunions and corporate picnics.

· Fees associated with sales of Fort Flashback merchandise, like DVDs, sweatshirts, other historically pertinent artifacts. 

· Potential franchise opportunities after proven success. 

All four efforts will be supported by significant marketing, advertising and PR strategies, both through traditional and online channels. 

Management Team Overview

“The whole art of teaching is only the art of awakening the natural curiosity of young minds for the purpose of satisfying it afterwards.” 

- Anatole France
Thomas Edison said that ‘Vision without execution is hallucination’. Fort Flashback will operate against a strong business plan to assure success. These efforts will be spearheaded by five principal players who have unique backgrounds in the fields of education and marketing:

Denise Miller – CEO/CFO – Co-Owner 

Denise brings over 20 years of business experience and more than five years of elementary teaching to Fort Flashback. She will be responsible for overseeing all aspects of Fort Flashback’s business. In addition, she will establish and oversee the financial and administrative structure.

Tom Roberts – COO – Co-Owner 

Tom comes to Fort Flashback with over 25 years of creative design and management experience. He will be responsible for managing the day-to-day activities of Fort Flashback. He will monitor the daily operations of the company including the creation of all collateral materials, web development, set design and the art direction of DVDs.
Richard Miller – Cinematographer-Editor
Richard has been a filmmaker for over 30 years and will be responsible for all phases of film production.

Financial Overview

“If you would know the value of money, try to borrow some.”

-Benjamin Franklin

Fort Flashback is seeking Washington capital to supplement the initial substantial investment being made by Fort Flashback, LLP. Forty acres of land outside of Bellingham have already been purchased, and building of infrastructure has begun. The opening date of Fort Flashback would be approximately six months after funding is secured.

Use of Funds

The owners have contributed $500,000 in capital. Additional funds raised will be used to construct and market Fort Flashback as well as for working capital to operate through start-up. The development and construction will be phased in depending on the amount of funding available.

Already, we have begun to reach out to school districts and plan to aggressively build our client base through newspaper, local television and direct mail advertising. 

Timeline

“The farther back you can look, 

the farther forward you are likely to see.” 

-Winston Churchill

Fort Flashback’s management team recognizes, plans and timelines change according to market conditions and new opportunities. Thus far, the site plan has been drawn, the geological tests have been conducted and analyzed, the wetlands reports have been filed, the buildings have been designed, as have the septic systems. We have had our preliminary meeting with the county and are ready to proceed with acquiring permits. 

The Location
There is no camp of this type anywhere in the Western U.S. Ninety miles north of Seattle; Bellingham, Washington provides an excellent location for Fort Flashback. The city’s accessibility to major transportation hubs and a growing population and developing infrastructure will provide the audience necessary to meet our goals.  

In addition, Bellingham was rated by Outside Magazine as one of its 10 ‘dream towns,’ and by National Geographic Adventure magazine as one of the ‘top ten adventure towns’ in the nation. Similarly, Inc. Magazine ranked it as the fifth hottest boomtown with a population less than 150,000 people in May 2006.  These variables and the Olympics in Vancouver in 2010 will bring exposure to the area that could translate into Fort Flashback revenue.

Furthermore, Bellingham is just north of some of the largest U.S. businesses that may choose to underwrite some of Fort Flashback’s efforts, including Microsoft and Amazon.com. This geographical proximity will be pursued aggressively. 

Conclusion

“In the long run, we only hit what we aim at.”
-Henry David Thoreau

Our country’s history is not a story of perfection.  It’s a story of imperfect people working toward great ideals. Unfortunately, this story is often improperly told, if told at all. It is the goal of Fort Flashback to tell this story in a way that is unique and exciting, so that people everywhere truly understand the importance of our history, our vision, and our future. By creating an enriching experience Fort Flashback guarantees that visitors will want to return, share their keepsake DVDs and encourage others to visit.

Visit www.fortflashback.com 

Business Plan

“The energy, the faith, the devotion which we bring to this endeavor will light our country and all who serve it, and the glow from that fire can truly light the world.”

-Thomas Jefferson

Mission

The mission of Fort Flashback is to immerse visitors in American history - from the arrival of the Mayflower through the Civil War - by creating a setting and activities that allow them to experience the daily lives and relive some of the extraordinary events that shaped our nation.

Objectives

To achieve our goals within the next twelve months Fort Flashback plans to aggressively market its programs to the more than 50 school districts located within a 90-minute driving radius of Fort Flashback.

· Year One goal is to establish a business relationship with 10% of these districts

· Year Two will increase our penetration to 25%

· Year Three’s growth target is an additional increase to 35%

Fort Flashback will maintain competitive pricing with other private for-profit camps. This policy will provide the flexibility to offer price incentives as a means of introducing our business to different market segments i.e. educational institutions, youth organizations and fraternal groups.

Keys to Success 

“Try not to have a good time ... This is supposed to be educational.”
-Charles Schultz

The experience at Fort Flashback will be unique. While there are living history museums, most focus on watching others re-live aspects of history, and though there are activities people can participate in they are usually very brief. Fort Flashback will allow a person the opportunity to try a variety of experiences for an extended length of time as well as re-live the experience through repeated viewings of their professional-quality DVD. To make these experiences convincing and enjoyable Fort Flashback will offer:

· A 40-acre property with an on-site pond and access to the near-by Nooksack River that will allow the filming of various historically themed movies in settings appropriate to the events they depict. Campers will also enjoy such traditional camping activities as archery, zip-line, rock wall climbing, and horseback riding, swimming and canoeing.

· Buildings with exteriors that re-create the look of Plimouth Plantation, Independence Hall and Fort Clatsop (built by Lewis & Clark). The interiors will serve a dual purpose allowing for both the filming of historic scenes as well as affording modern amenities for guests.

· The property will also include covered areas such as the Colonial Pavilion for inclement weather, storage, and editing facilities. Livestock will also be housed on the property and used in daily camp activities.

· Property has been identified and construction is expected to begin in the summer of 2007. Fort Flashback is expected to welcome its first visitors in late spring 2008.

· A knowledgeable staff dressed in period attire and speaking English of the appropriate era that will present historical information in a relaxed informal manner while engaging in daily activities such as churning butter or forging tools.

· Professional crew and post-production facilities that will ensure high-quality production values for visitor’s DVDs.

Company Summary
Fort Flashback is located in Whatcom County near Bellingham, Washington. Bellingham is the perfect location for Fort Flashback for several reasons. First the city is already a major outdoor recreational destination.  Secondly, its growing population and its nearness to Seattle and Vancouver ensure a large local market. Also the absence of similar camps in the western United States and the proximity of a major transportation hub in Seattle greatly expand the geographic area from which Fort Flashback may draw visitors.

Management

“Individual commitment to a group effort -- that is what makes a team work, a company work, a society work, a civilization work.” 

-Vince Lombardi

Knowledge, passion and integrity are key requirements for a successful enterprise. Fort Flashback has assembled such a team of professionals to provide the greatest opportunity for success.

Denise Miller - CEO/CFO/Co-Owner,

Denise has extensive experience educating children as an elementary school teacher in the Los Angeles Unified School District. Her passion for teaching is the genesis for Fort Flashback, and she recognizes that this business opportunity can be both profitable and provide schools with great value. With a degree in Speech Communication, Denise spent 15 years in advertising prior to teaching. She was Creative Director, Senior Vice President at advertising agency, Wiley and Associates, as well as copywriter at Ogilvy, RPA, Dailey & Associates, and Disney. Some of her campaigns included Sizzler, Disney, Barbie, Polly Pocket, and 3M, Orly, Stroud’s, Healthtex, Honda and the California State Lottery.

Tom Roberts- COO/ Co-Owner

Tom has advertising and marketing expertise second to none. He graduated with honors from the world-renowned Art Center of Design in Pasadena with a double major in advertising and illustration, and is currently Senior Vice President, Creative Director at the prestigious RPA advertising agency. As such he has worked on numerous national accounts, the US Forest Service, Honda, The Disney Channel and Mattel, to name a few. His directives resulted in the first-ever website for a car company (Honda), which is today the industry norm. Previous to his marketing and advertising experience, he assisted in managing the 62-acre Ventura County Fairgrounds with his father. He is also experienced in the construction of log cabins and other types of outdoor structures. Recently he has been involved in historical re-enactments for schools by depicting characters like Governor William Bradford of Plimoth Colony.

Richard Miller –Cinematographer, Editor

Richard holds a degree from the University of Notre Dame. As a member of the Army Signal Corps he was assigned to the White House, working under President Eisenhower’s press secretary, James Hagerty. While at Universal Studios Richard was appointed by George Stevens, Jr. to the staff of the U.S. Information Agency’s motion picture division. One year later he was appointed Regional Motion Picture Director for Africa, working from the east coast of Africa (Ethiopia) to the west (Morocco). He is a professional in all phases of filmmaking and has made over 50 documentaries as a writer/director/producer/editor. Since 2000, he has been a California credentialed substitute teacher for elementary through high school teaching a variety of subjects. 

Combined, this management team has a significant and diverse skill set that will position Fort Flashback as a leader in the camp field.

Company Ownership

Fort Flashback is a limited liability partnership of Denise Miller and Tom Roberts. Key management personnel will likely become partners in the organization as well.

Service Summary

Fort Flashback will be a multipurpose facility where history is lived, knowledge is experienced and fun is had by all. It will be located in the Bellingham area of Washington State on 40 acres with access to the Nooksack River and adjoining trails. Its facilities will house up to 200 and accommodate up to 750 people for day events.

Fort Flashback will offer four types of programs:

Field Trips These will be one-day events lasting approximately 4 hours. Tours will be themed and age appropriate to the students. The field trip will give the students the opportunity to experience a typical lifestyle from the American past. Day trips will also be designed and marketed to tour groups who want to experience a day in the life of a Colonial or Civil War American history and the simpler times it brings.

Examples of programs include:

Living History experiences offered by Fort Flashback will include:

· Some Kindergarten – 3rd Grade Programs are:

· Colonial Farm Tour – a presentation with activities designed for younger learners.

· Homestead Tour – a presentation of how people lived, including how they cooked, lived and had fun.

· Some 4th Grade – 8th Grade Programs are:

· Revolutionary Tour – a more detailed presentation of the events leading to the declaration of American Independence with corresponding activities.

· Lewis & Clark Era– a re-creation of the lifestyle experienced by fur traders and early explorers of the American West.

· Civil War Experience –March, drill and fight for the preservation of the Union while learning about the war’s causes and ramifications. 

· Outdoor Education – This is a 5-day program designed to help school age children improve their team building skills while they live and learn about historical events and times. These programs will be scheduled throughout the school year. The emphasis will be on nature-related activities, which develop an appreciation for simpler living. A memory DVD.

· Seasonal Events

· Intimate dinners with Historic Figures – a series of dinners hosted by such luminaries as Patrick Henry, William Bradford, General Cornwallis and Ben Franklin. Authentic cuisine will be served and complemented by music and dancing.

· Harvest Feast – A celebration with the first settlers and the Native Americans.

· All Hallows Eve – A colonial Halloween with apple-dunking and seed-spitting contests.

· Antebellum Ball - Experience the opulent lifestyle of the South.

· Square Dances - Rest on a bale of hay and enjoy a uniquely American frontier experience

· A Night on The Oregon Trail –Join the emigrants at the end of a long day’s travel as they eat around a blazing fire and listen to tall tales of the American West.

· Summer Camp –A two-week overnight for a maximum 200 hundred campers from 3rd grade through 8th grade.

· The first week immerses campers in various daily activities and crafts of the chosen period as well as traditional camp pastimes.

· The second week focuses on the creation of a historical film as a culminating event of the camping experience.

· The films will include vignettes that would allow all campers an opportunity to be featured.

Key Financial Assumptions

· Field trips - These will be the first source of revenue since they can be arranged in the shortest amount of time with the schools and do not require substantial financial or time commitment from guests. Fees for field trips are budgeted at $12/person. Average class size is 30. Fall 2007 will include select on campus exhibitions where members of Fort Flashback will travel to school and deliver programs. These will increase understanding of the facility and create demand for on site visits when construction is complete. Though there may be a small fee for such programs, we have not included any revenues in our projections as these will be considered advertising.

We anticipate hosting our first classes to the facility beginning in April 2008. We conservatively budgeted an average of 2 classes per day through the remaining school year. We expect this to grow to a maximum of 8 classes per day in peak months year 2 and 9 classes per day maximum by year three. Holidays, vacations and summer are accounted for in projections.

· Monthly Events – We anticipate holding only limited events in spring of 2008. Only 3 to 4 are budgeted per month in the first three months of operation. Though the facility can house up to 250 in one facility with an additional 100 in another, we conservatively budgeted 50-125 for each event the first 6 months. This is anticipated to grow to an average of 4 events per month for the second and third years hosting an average 170 people per event. Fees for events are budgeted at $26.00 per person year one growing to $30 per person by the third year. This compares favorably to alternate dinner theaters or events, which cost between $20 and $60 per person.

· Summer Camp – Camp is budgeted to be four two-week sessions between mid-June and August. This coincides with the school calendar in Washington as well as the national average.

In 2008, the first year of operation, we anticipate averaging 150 campers per session, vs. facility capacity of 200 campers per session. Fees are competitive at $750 per week for the first year, growing to $800 per week in years two and three.

· Outdoor Education – Given the planning time required for these school trips, we anticipate hosting only three groups in the latter months of 2008. We expect this to grow to 10 for the entire second year of operation. Fees are budgeted at $500 per week, which consists of arriving Monday at lunch and leaving Friday after breakfast. This is consistent with similar programs and meets school guidelines.

· Merchandise Sales – We have conservatively estimated no profit from merchandise sales.  Rather we expect to cover costs and use this as an advertising medium for the facility.

Market Segment
“The education of a man is never completed until he dies.”
-Robert E. Lee

Fort Flashback’s market can be broadly divided into two groups:  parents & teachers of school-age children and adults with an interest in history.

The teachers can be segmented by the types of schools that they teach in, either Public, private or parents that homeschool. Age groups can further divide this market segment: Primary (K-3), Upper Elementary (4-6) and Middle School (7—8) In Washington State alone there are 396,000 ages 5-9 and 427,000 ages 10-14. Projecting into the future there are currently 394,000 children under 5 years of age in Washington according to State Census statistics.

Adults, who seek historical vacations, may be divided according to interests. 

· Educational tourists, both foreign and domestic are interested in learning about and experiencing new things. The Pacific Northwest may be their destination area or they may be en route to Alaska via the ferry terminal in Bellingham Bay. In either case, a focused marketing campaign can make Fort Flashback an attractive stop on their itinerary. 

· Senior Citizens and Grandparents are often seeking experiences they can share with their families, especially grandchildren. 

Target Market Strategy

“Children should be educated and instructed in the principles of freedom.” 

- John Adams

Fort Flashback has already begun to make connections with elementary schools in the Seattle area. Response has been positive with teachers asking when field trips will begin. We are also soliciting Washington-State-teacher input regarding the programming of Fort Flashback. 

In addition to direct school contact, Fort Flashback will pursue an aggressive P.R. and advertising strategy that will drive exposure to our targets through advertisements and editorials in key influential outlets such as: “NEA” and “AFT”.

To target both public and private schools Denise will attend and make presentations at teacher conferences and faculty meetings. This will be from the perspective as an experienced teacher presenting to colleagues on how and why Fort Flashback was developed.

Fort Flashback will conduct a direct mail campaign focusing on teachers. Research done by other school destinations indicates that mailings are an extremely effective way of reaching teachers during their workday. The mailings will outline our programs and illustrate how they are aligned with each grade level’s specific history/social studies state standards. In addition, Fort Flashback will place ads and have articles written about the programs and facilities in specific professional educational journals. In addition, Fort Flashback will attend conferences for Gifted Education (attended by both parents and teachers of gifted children) where hands-on learning and understanding of multiple perspectives are strongly promoted.

Fort Flashback will exhibit at camp fairs and tourism expos. To reach seniors and grandparents our PR initiative will push for editorial placement in AARP magazine as well as AAA travel guides /magazines and the regional Entertainment Book to gain local exposure.

As the Internet replaces more traditional media it will be important to have a strong web presence.  A full service attractive and informative website is indispensable. Fort Flashback’s allows visitors to view our facilities, get details about programs and activities and even to book reservations.

To establish Fort Flashback as a bonafide camp, membership in industry associations is necessary. Fort Flashback will apply to join the American Camping Association. Many potential campers and their parents select camps by searching the American Association website. Membership in this organization will give Fort Flashback greater visibility providing a link to Fortflashback.com.

Additionally, Fort Flashback will become a member of Bellingham’s Chamber of Commerce. Travelers planning vacations frequently contact the Chamber in their destination city for assistance and sightseeing suggestions.

Competitive Advantages

“Education is what remains after one has forgotten what one has learned in school.” 

-John Dryden

There are no competitors matching Fort Flashback’s integrated history, camping- film production package in the demographic area. 

There are, well-established operations that have proven the viability of historically themed destinations for tourists and students. Colonial Williamsburg in Virginia is the premier example of such a business. It essentially created the idea and set the benchmark against which other living-history sites are measured. Its new venture called “The Revolutionary Experience” designed for children’s re-enactments recognizes the growing demand for hands-on history – the core of Fort Flashback’s business. The vast travel distance between Fort Flashback and Colonial Williamsburg insulates the business from direct competition with Williamsburg. In fact, publicity about Williamsburg’s new venture may aid Fort Flashback. People desiring the type of experience offered there, but living in the western U.S. or visiting from Pacific Rim nations will find Fort Flashback a more convenient and less costly alternative.

Living History Destinations – There are a few living-history facilities within a reasonable distance of Fort Flashback. Cashmere’s Pioneer Village and the Pomeroy Living History Farm (depicting 1920’s era farm-life) are both located in Southwest Washington. Fort Nisqually Living History Museum (a restored 1855 fur-trading post) is in Tacoma. Fort Langley (a Hudson Bay fort) is in Canada. None of these places provide the extensive hands-on learning or overnight experiences of Fort Flashback.

History Field Trip Destinations for Schools – The Washington State History Museum located in Tacoma emphasizes Washington State history. It has interactive exhibits and a history lab with "history mystery"-solving activities.

The Washington State Capital Museum also located in Tacoma focuses on regional Native American History and on Olympia. The museum features ethno-botanical gardens with native Northwest flora. The museum includes a Women's History Consortium and Heritage Resource Center.

Camps – There are 56 resident camps within a 300-mile radius of Bellingham, Washington. Of these approximately 90% are traditional camps with a church association. There are also a few specialty camps focused on diverse activities such as marine science and snowboarding.

Wedding & Corporate Meeting Venue – Whatcom County is  currently very limited in it’s meeting facilities offering a rapidly growing community few options. Those that exist are much more formal and include a funeral parlor. Fort Flashback will seek to fill the relaxed back –to-basics country niche in a very Green community.

Sales Forecast

Fort Flashback will first target field trips from within the Seattle area. The first seven months will be used to prepare the property and construct buildings and construct support facilities. Independence Hall and the Colonial Pavilion are in the first phase that will be built

SWOT Analysis

The SWOT Analysis allows us to examine the internal strengths and weaknesses Fort Flashback must address. It also allows us to explore the opportunities presented to Fort Flashback as well as potential threats it may face.

Fort Flashback has a valuable inventory of strengths that will help it succeed. These strengths include the wide experience of its principals and key personnel in education, filmmaking, advertising, marketing and camp management.
For the last five years Denise has taught highly gifted as well as learning-disabled students at a school for advanced studies. Her students have come from affluent families and under-privileged ones. She has shared her passion with all of them and has instilled a love of history by creating an innovative curriculum that gives her students an appreciation of the triumphs and struggles of earlier Americans through hands-on activities. The crown jewel in her program each year has been the production of a film re-enacting and celebrating historic events. With only a shoestring budget and a school-imposed limit of one single-day field trip she has brought to life numerous periods of American history including the Lewis & Clark Expedition, the Debate for Independence and the Battle of Gettysburg.

It was during the filming of one of these movies that a parent remarked that it was too bad that more children didn’t get the opportunity to do something so memorable as well as educationally valuable.  This chance observation led Denise to consider creating a place that allowed children the opportunity to discover history for themselves as they participated in the excitement of making their own movie.

As a classroom teacher Denise understands the language, needs and concerns of educators, administrators and parents. In addition to organizing her own field trips, Denise has accompanied more than one hundred students on historically themed field trips to Colonial Williamsburg, Washington D.C. Philadelphia, Monticello and Mt. Vernon. She has also taken students to experience the living history of the American Revolution and Civil War at Riley’s Farm in Southern California. From such broad experience and her training as an educator, Denise understands that children learn in many ways and has designed Fort Flashback’s curriculum to create an effective learning environment - one that is consistent with state educational standards without sacrificing the fun and excitement that learning can be.
From documentaries to making commercials, the staff at Fort Flashback has extensive knowledge of every aspect of filmmaking. Richard wrote, directed over films, while Denise wrote commercials and worked as a production assistant and as script supervisor doing continuity. Tom has designed sets and been a set decorator. This combined experience will assure Fort Flashback’s films will have high quality production values.

No other facility in the region is able to offer such exciting hands-on experiences combined with the thrill of filmmaking and traditional camp experiences. There are many opportunities at Fort Flashback for both learning and good old-fashioned kid fun. Children who have never churned butter or dipped candles will be amazed at the process. They love being bellowed at by the commanding officers in both the Continental and British Armies. They’ll delight in mock battles and will be eager to throw a tomahawk. Boys will giggle with embarrassment as they bow, tip their hats, and ask young ladies to dance.
Similar to the back lot at Universal Pictures, the “streets” and the very structures evoke excitement. The dining hall looks like Independence Hall while the bathrooms appear to be Fort Clatsop. The sleeping quarters offer a variety of choices ranging from log cabins to Civil War tents to painted tipis. Walk in one direction and you’re in a colonial marketplace, turn another and you might be in Plymouth Colony or on a Civil War battlefield. The staff complements the period buildings with appropriate attire and language. The Colonial soldier walking around answers “Aye, Sir, the necessary is just ahead” instead of “Yeah’ when you ask him if you’re going in the direction of the bathrooms.

Strengths are valuable, but it is also important to recognize Fort Flashback’s weaknesses: newness to the region and potential delays in construction due to weather. Neither Denise nor Tom has experience in the camp industry. However, they have resolved this problem by hiring personnel with extensive experience. Among these key personnel are Amy Hadrich, an experienced camp manager; Erin Buechner a National Park Service interpretive ranger and camp director and Brayden Mitchell, also a National Park Service interpretive ranger with experience in facility logistics and conducting wilderness activities. 

Although weather cannot be accurately forecast far in advance, Tom and Denise are well aware of the climate in the Pacific Northwest.  Accordingly, they have hired local architect, Todd Fuller (aibd) of Fuller Designs and Teresa Reed-Jennings (P.E.), a local civil engineer with The Millennium Engineering Group, to design and oversee the construction of the facilities for Fort Flashback. Their familiarity with regional weather and geography will help minimize any construction delays.

Fort Flashback’s strengths will help it capitalize on emerging opportunities. These opportunities include, but are not limited to, a large number of students in the target age groups, the start of national history testing in schools and the positioning of Fort Flashback in the growing specialty camp sector of the camping industry.

Currently schools are mandated to test students in Language Arts, Math and Science. History is projected to join this list within the next few years. Based on the response of administrators when Science was first tested, schools will clamor for ways to enhance their History instruction. 

The camp business is a more than a 20 billion dollar industry. Most camps still emphasize traditional activities of outdoor recreation and crafts. However, many parents and children are now seeking a more unique experience, one that allows the camper to delve more deeply into a particular activity. In recent years, there has been a proliferation of camps focused on individual sports and interests. For example camps now cater to children who are fascinated by ballet, painting, rocketry, computers, or even the production of musical plays. Fort Flashback is a well-conceived addition because of its unique blend of hands-on history and filmmaking combined with the appeal of traditional camp activities. 

When teaching about the Lewis & Clark expedition, year after year Denise would actually hear questions like “Why didn’t they just drive to Oregon?” In this day of pervasive technology it is nearly impossible for children to conceive of a time when people were dependent on the skills and resources of the few neighbors who lived nearby. But she also discovered they’re very intrigued and amazed by the lifestyle accomplishments of Early Americans

Threats that Fort Flashback will be aware of include: energy pricing instability as well as potential encroachment of competitors. It is unlikely that another company would simply pop up and take part of the market. More reasonably an existing site such as Fort Langley might expand to include some of the activities Fort Flashback offers. It is our belief that our high-quality operation would discourage such plans. Extreme fluctuations or significantly higher fuel prices may decrease non-essential travel, and therefore limit the number of potential adult visitors and could possibly effect school budgets leading to a reduction in field trips. 

Competitive Edge

Fort Flashback’s competitive advantages are:

Uniqueness of the facility. Fort Flashback will be part Hollywood backlot, part camp and completely fun. All the employees including clerical staff will be dressed in period clothing and speak in keeping with the period.  Once the visitor enters the palisade gates of Fort Flashback they will be transported to an era that is genuinely welcoming.

Visitor’s ability to become a part of history. Instead of simply watching other people showcase skills and traditional practices the visitor will join in and become part of the early American past.
Marketing Strategy Summary

“Give me six hours to chop down a tree and I will spend the first four sharpening the axe.”

-Abraham Lincoln

As mentioned in a previous section, it is important to the marketing strategy to develop an attractive image to the trade. This can be done in a number of ways.

· Advertising. 
· Camp publications. National Teacher Association magazine. Printed flyers distributed at school events. Leave behind giveaways. DVDs.

· Historical newsletters and publications.  i.e. Smoke &Fire

· Middle School Newspaper
· L.A. Parent
· NY Parenting publications

· Direct Mail. 

· Purchase lists of teachers within the targeted areas and send them postcards developed to meet their specific grade level state standards.

· Public Relations
· Camp Fairs. Create an exciting booth that promotes the selling points of Fort Flashback. 
· Presentations. These will vary from teacher conferences, faculty meetings to school events for children.

· Give-Away Dinners with Historical Figure. These will be donated to school and community fundraisers as well as given to administrators

· Booths at School Festivals and Fairs
· Seattle Times Parents guide. 

· Westways Magazine
· History Contests –Essays or posters – winner gets free summer camp 

· School Giveaways – such as book covers
· Elementary School parent flyers
· Family host nights Families would host neighbors and friends to share experiences and to promote the camp

· Affiliations
· Bellingham Chamber of Commerce
· ACA – Become accredited, Have a link to fortflashback.com become part of their camp search. 
· Develop relationship with AAA.

· VFW, American Legion, Elks
· Website. URL www.fortflashback.com has been secured and purchased for long-term use. This website will offer complete details on the Fort Flashback experience along with key personnel, maps, photos, contact information, drawings and video clips. A calendar of events and the ability to book online. In addition Fort Flashback will purchase key and unusual search words to drive potential consumers to the site.

· Links from other sites such as, www.mysummercamp.com 
· Blogging; Featuring news, a weekly diary, photos, links and a RSS feed, which would share video clips from recent events, activities and sessions as well as a teacher’s corner. In addition it would also include an opportunity for camper/parent/educator feedback.

· Early American Postcards –Visitors to the site can email postcards of Independence Hall, Ben Franklin, Flags, Colonial life- kids with dogs etc, select a stamp, write a message and send it from www.fortflashback.com 

Web Plan Summary

Fortflashback.com will serve not only as a tool for driving prospective visitors, but it will also serve as an extension of the brand. It will carry the historical theme throughout by utilizing period typefaces, language and iconic elements. 

Our media campaign will also include buying links on sites such as www.summercamps.com and www.summercamp.org, as well as blogging through sites such as www.clubmom.com and the Independence Hall website.  We would also purchase banner space on appropriately linked sites utilizing best-use practices to drive online traffic to seasonal and promotional microsites which in turn lead to www.fortflashback.com.

The site will also serve as a tool to retain camper business. One way of accomplishing this will be by easing the minds of nervous parents. While campers are immersed in the past, their parents will be kept up to date. Counselors will send period-type emails informing them of their child’s daily activities. For example Liza Horner’s email home from her counselor might read, “Dearest Madam Horner, It has been my great pleasure to dine with Liza this morning before she began her apprenticeship for Mistress Phoebe at the bakery...your humble and obedient servant, Quinn” These communications will keep parents up to date about their child’s activities while letting them share the flavor of the experience. 

Development Requirements

The Fort Flashback website will be promoted on all company materials, and promotional pieces. It will link to many other hospitality oriented sites and portals such as www.thingstodo.com, www.bellingham.org, www.tripadvisor.com, www.findfamilyfun.com, www.digitalcity.com as well as www.acacamp.com. Fort Flashback will purchase key word searches aimed at parents, teachers and school administrators.

“Teaching is not a lost art, but the regard for it is a lost tradition.” 

-Jacques Barzun
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